Appendix A
Omaha Metropolitan Area ITS EDP Study Inventory Report

APPENDIX A-7
FHWA Incident Management Survey Questionnaire and Cover Letter
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U.S. Department Region 7 Federal Buildino Room 220
of Transportation lowa, Kaansss 100 Centennial Mall North

Missouri, Nebraska Lincoln. Nebraska 68508-3851
Federal Highway
Administration

July 28, 1994
In Reply Refer To:
HOP- NE

M. <addressee>
<or gani zati on>
<addr ess>
<addr ess>

Dear M. <addressee>:

Omha Metro Area, Traffic Incident Managenent

In April, 1993, your agency participated in the Federal H ghway
Adm ni stration (FHM) workshop on Traffic |ncident Managenent.
About 15 agencies fromthe Oraha netro area were represented.
Many probl ens were surfaced and nmany good i deas were generated.
Unfortunately, followup was delayed. However, activities are
now underway that will hopefully lead to an incident managenent

programthat will benefit all involved agencies, as well as the
public.

The first step is to quantify and docunent the follow ng:

1. The nunbers, types, and locations of incidents.

2. The response: who, how, when, etc.

3. The inpacts of these incidents on respondi ng agencies-

4, The overlap in procedures anmobng agencies.

The attached questionnaire is designed to briefly provide this
information. Please give it pronpt attention and return it to
any of the contacts listed below by August 22, 1994,

This information will be analyzed and summarized in a report.
That report wll also contain a sunmary of the April, 1993,

wor kshop and will lay out a proposed specific course of action.
The recomrended steps may include itens such as:

. Establish a task force;

Quantify the costs of incidents to the agencies, the
victins, and the public;
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Identify all resources in the area presently available for
i nci dent response;

Develop a plan to optimze use of these resources;
| mpl ement easy-to-do things, and start on the rest;
| dentify shortcom ngs in avail able resources; and

I dentify and seek out all available funding sources; both
'obvious and innovative.

Copies of the draft report will be circulated to all involved
agencies for coment, and neetings held as necessary to resolve
any difficult issues, The finalized report will hopefully serve
as a framework for inplenentation of both short-term and |ong-
term incident nanagenent i nprovenents.

W realize that all agencies are being asked to do nore and nore
with [ess and less, and that this initiative will require sone
valuable time. However, the overwhel mi ng consensus of workshop
participants was that inprovenent of incident nanagenment in the
Omaha area could save all involved agencies substantial nmoney and
manpower in the long run. The incident problemw Il continue to
row, and resources will continue to shrink. Please be part of
he 'sol uti on!

Sincerely yours,

Charles A Culp
D vi sion Adm ni strator

Encl osur e

Cont act s:

Federal Hi ghwav Adm nistration Nebr aska Departnent of Roads
M. Jack M el ke M. Marvin Lech

100 Centennial Mall North 4425 South 108th

Room 220 P.0. Box 37461

Lincoln, NE 68508 Omha, NE_ 68137

(402) 437-5521 (402) 595 - 2534

Metropolitan Area Pl anni ng Agency
M. Paul Millen

2222 Cuming Street

Omha, NE 68102-4328

(4o0) 444 - £84¢
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H: \ POCANY\ JLM | NCI DENT. JLM
July 25, 1994

Page 1
Traffic Incident Response Questionnaire'

1. Has your agency undertaken any action to change your
i nci dent response procedures since the April 1993 workshop?

2. Do you have a flow chart or witten description of your
i nci dent response procedures?

3. Do you keep a log of all incidents that you respond to?

4, Do you have incident sunmaries or related information for
the last three years that you can easily share? (NOTE Any
information, in any format, wll help!)

5. Can you identify in terns of noney, manpower and equi prent,
an estimate of inpacts of incidents on your agency? (even
rough estinmates will help).

6. What do you perceive as the primary problenm(s) with present

i nci dent response practices?

7. Pl ease identify the person(s) within your agency who could
participate on an initial incident managenent task force
during the next 12-18 nonths. This conm tnent would include
review ng about 3 short reports participating in about 3
wor kshops of a half day or less, and providing coordination
with all elements within your agency.

Questions on the above or related matters nmay be directed to:

FHWA NDOR MAPA

- For this study, incidents will be those random events that
cause serious traffic hazards or congestion on the area
interstates, expressways, and mmjor arterials. For exanpl e,
di sabl ed vehicles, spilled |oads, accidents, debris on road,
roadway failure, roadside activities, weather, etc.
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